AGENDA ITEM lA"l

CITY OF LoDl
CouNcliL COMMUNICATION

AGENDA TITLE: Approve Plans and Specifications and Authorize Advertisement for Bids for
Improvementsat the Grape Bowl, 221 Lawrence Avenue, and Provide Additional
Fundingto Fully Leverage County Grant Funds and Consider the
Recommendationof the Recreation Commission Regarding Field Turf

MEETING DATE: April 15,2009

PREPARED BY: Interim Parks and Recreation Director

RECOMMENDED ACTION: 1) Approve plans and specifications and authorize advertisement
for bids for Americans with Disabilities Act (ADA) Improvements at
the Grape Bowl, 221 Lawrence Avenue.

2) Identify source of funds —the Parks Impact Fee program or one-
time proceedsfrom Lockeford Street property sale =~ and
appropriate $150,000 to fully leverage the San Joaquin County
grant match requirementof a 1.5-to-1 funding ratio.

3) Consider the recommendation of the Recreation Commission to
appropriate $1.2 millionfrom the Park Impact Mitigation Fee
program to install an artificial turf field at the Grape Bowl.

BACKGROUND INFORMATION: Inorder to fully leverage the $323,000 available from San Joaquin
County discretionary funds, and meet the County’s April 17
deadline, the City Council must take two steps. The first, approving

the plans and specifications and authorize advertisementsfor bids, meets the County’s requirementthat

the project is ready to bid. The second, identifyingthe source of an additional $150,000 in City funds,
allows the City to meetthe County’s 1.5-to-I local match requirementand take full advantage of County
funding.

The project will make the Grape Bowl partially accessible to disabled visitors by meeting Americans with
Disabilities Act standards. The work consists Of constructing new ramps to the Grape Bowl's upper
concourse and providing ADA parking in the East lot. Plans and specifications are on file in the Parks and
Recreation office.

In addition to the ADA improvementsit has been determined by the Recreation Commissionthat the
installation of a synthetic turf field would significantly increase year-roundfield inventory while generating
additional revenue for the Parks and Recreation Departmentthrough extended use of the Grape Bowl
facility. The City has been collecting Park Impactfees designated for an artificial turf field. Appropriating
$1.2 million from the impact fund is consistent with that charge. The synthetic turf project would allow for
an upgrade of both security and lighting of the facility as components of the installation project. Funding
for these improvements will come from Parks and Recreation Development Impact Fees, which as of
June 30, 2008 had a cash balance of $2.5 million. Appropriation of the funds will occur at the time of
contract award.

APPROVED: J/obde
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The improvementsto the Grape Bowl and the installationof the synthetic turf field are being presented
together in order for both projects to be staged in a manner as to minimize the impact on the facility and
the users. Ifthe City Council appropriates funds for an artificial turf field, the playing surface could be
installed as early as late summer. The improvement project timeline is dependent upon the County grant
funds, which cease to be available if the project is not approved for bid by April 17, 2009.

FISCAL IMPACT  Appropriating $150,000 for the County match will reduce the balance available for
other Park projects or the General Fund balance, depending on which source the
City Council chooses. Appropriating $1.2 million from the Park Impact Fee program
for an artificial turf field will reduce that fund in half, but the expense is consistent
with the impact fee program'’s goals. Approving the ADA-related work, as well as
the field improvements, will resultin reduced maintenance costs, and resultin the
potential for additional Parks and Recreation Department revenue from increased
Grape Bowl use.

FUNDING: *Community Development Block Grant Funds $225,000
Donated Funds $118,000
Other City Funds (Park Impactor other) $150,000
County Discretionary Funds $323,000
Total Available Funds Available for ADA $816,000

Park Impact Fees Requiredfor Synthetic Turf $1,200,000

Total Project Cost $2,016,000

*These funds have already been encumbered, but are shown here to illustrate the
City's commitmentto meetthe County match requirement.

Joraan Ayers — Deputy

R
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ames M. Rodem F. Wally delin
Interim Parks and Recreation Director Public Works Director

Prepared by James M. Rodems



COUNTY OF SANJOAQUIN

MANUEL LOPEZ
County Adminis
Office ofthe County Administrator retor
ROSA LEE
County Courthouse, Room 707 Assistant County Administrator

222 East Weber Avenue
Stockton, California95202-2778
(209) 468-3203, Fax (209) 468-2875

April 13,2009

Mr. Blair King, (ity Manager
City of Lodi

City Halll,221 West Pine Street
Lodi, CA 95240

In April 2007, the County Board of Supervisors approved a contribution of $450,000 from
Supervisorial District4 Special Project Fund for ADA improvements a Lodi Grape Bowl (see
Board Order B-07431). Subsequently, at the 2008-09 Final Budget Hearing, the Board reduced
this contribution from $450,000 to $323,356 (see Board Order B-08-690). The release of the
County’s contributionis contingent on receiving notification fran the City of Lodi tretthe
project is ready for bids.

County Contribution for Lodi Grape Bowl Project

Our office received your letter, dated April 7,2009, notifying the County that the Lodi City
Council will consider staff recommendations to proceed with soliciting bids for the Lodi Grape
Bowl improvement project at its April 15™ mesting. Based on your letter, enclosed is the County
warrant in the amount of $323,356 which nUSE be used toward ADA improvementsat Lodi
Crape Bowl. It should also be noted that Board Order B-07431 stipulatesthat the matching
funds from the City of Lodi must be at least 1.5 times the County’s contribution and the
construction costs Mt be at least $1,144,375. Further, if the construction costs are less, the
County’s contribution will be reduced proportionatelyand the City of Lodi is expected 0 return
the savingsto the County.

Please provide the County Administrator’s Office with the estimated timetable for the initiation
and completionof construction of the ADA improvements at the Lodi Grape Bowl. Also, when
the work is completed, provide our office with a sammary of the costs showing the City’s
contributionand total cost of the ADA improvements.

Good luck with your project. I you have questions, please contact Assistant County
Administrator Rosa Lee & 468-3217.

Very truly yours,

County Administrator

ML:RSL/Attachments

c Board of Supervisors
Auditor-Controller

RSL04-02




Attachment A

Before the Board of Supervisors

County of San Joaguin, State of California

8-07- 431

MOTION Gutierrez/Ruhstaller

Trs Board of Supervisors does hereby approve the request for $450,000 for
needed improvements and renovationto the Ltodi Grape Bowl Festival using
District Four Discretionary Funds and that the conditions for funding include:

1 The City df Lodi will be the lead agency and must have matching
money of at least 15 to 1.

2.  The $450,000 is a one-time catalystfunding.

3.  The City of Lodidesignate $225,000 of Its CDBG entitflernent
to the Grape Bawl Project.

4, Tre Clty & Lodi must provide any additional Funding beyond the
$1,144375 budget. If the st of phase one decreases. then the
contribution from the District Four funds would proportionately
decrease.

Tre County would Not participate in any addltional phases of the
project. The $450,000 is one-time funding.

6.  The $450.000 will be returned to the County if actual construction
work on the project has not startedwithin 24 months from approval
date.

The Board of Supervisors also requests that Supervisor Vogel come back
to the Board to address the concems of the Board expressed at the April 17,
2007 Board Meeting.

IHEREBY CERTIFY that ihe above order was passedand adopted on April 17,
2007 by the following vote of the Board of Supervisors, to wit:
AYES: VOGEL, RUHSTALLER, GUTIERREZ

NOES: ORNELLAS, MOW
LOIS M. SAHYOUN

ABSENT: NONE o LOIS M. SAHYOUN
County of San Joaguin
ABSTAIN: NONE State of California

COB 12 (10/99)



Attachment B

Before the Board of Supervisors
County of San Joaquin, State of California

B-08- 690

2008-2009 Final Budget Adjustments

MOTION: Gutierrez’Mow

This Board of Supervisors hereby adopts the Final Budget with the modificationssummarized
on Attachments A and B as the Final County Budget for fiscal year 2008-2009.

Further, this Board of Supervisorsapproves to defer Resolution R-88-1061, which would
have provided arental rate adjustment for individuals in all living situations under the General Relief

program,
AYES: Ruhstaller, Omellas, Gutierrez, Mow, Vogel
NOES: None

ABSENT: None

ABSTAIN:  None

LOIS M. SAHYOUN

Clerk of the Board of Supervisors /4.
County 0fSan Joaquin
State of California

Lois Sahyoun

(COB 12/87)




Attachment A

Final Budget Adjustments
Fiscal "Year 2008-2009

Changes in Appropriations

AgVenture $10,000
Probation Officers on Campus® 463,485
WIGRE Wiuve rain ruuniuwalst Recharge 570,000
 American-Freeport Element 250,000
American-Freeport Eiement” 1,000,000
Drug Court (one-year only) 328,894
El Joven Noble (one-year only) 55,000
Child Abuse Prevention Council (one-year only) 92,000
COmmunily Partnership for Families (one-year only) 100,000
Woimeris Center (one-year only) 9,340
Reduce Reserve for Contingencies to $38.1M (802,379)

Total Budget Adjustments  $2,076,340

Funding Sources

Reservefor Infrastructure Match $570,000
Loanfrom Road Fundfor American-Freeport Element 1,250,000
Supervisoriai District Project Funds 247,000
Domestic Violence Trust Fund 9,340

Total Funding Sources $2,076,340

a. Funding and hiring of fhe additional 4 Probation Officers are contingent on
an agreement with Stockton Unified School District on cost sharing.

b. Continaent on Board approval of feasibilityffiscal study.

Supervisorial District Project Funds

Lodi Grape Bowl Renovation $323,356
Graffiti Abatement Program 100,000
Veteraris Stand Down 10,000
Lodi Community Center Bus Passes 1,000

Total Supervisorial District Project Funds $434,356
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LODIGRAPEBOWL 4/09 Apt/07/2009 00902062 SAN ﬂ&l&%ﬁﬂ COUNTY 0.00 323,356.00
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COUNTY ADMINISTRATOR
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